THe riRMo

TECHNOLOGY VENTURE & INNOVATION STUDIO
COMPANY PROFILE - 2026

Ideas become ventures.

A technology venture and innovation studio transforming ambitious ideas and institutional challenges
into intelligent digital products, platforms, and venture-ready businesses.

The Firm Jo LLC - Jordan Confidentiality-led - Product-driven - Al-enabled
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TECHNOLOGY VENTURE & INNOVATION STUDIO

WHO WE ARE

Between imagination and
execution.

The Firm Jo LLC unites venture thinking, product
design, engineering, and intelligent technology under
one leadership team. We create clarity around complex
opportunities and carry the right product through
design, build, validation, and launch.

Our public profile presents capabilities, not confidential venture ideas.
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TECHNOLOGY VENTURE & INNOVATION STUDIO

POSITIONING
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Not an agency. Not only a : ¥ :
software house. 20 LM:? dl)s_’g d‘;ﬁ

We operate as a Technology Venture & Innovation

Studio: a partner that connects imagination, business JUl goxg duidi g)line ouawlig Sl gy3giuwl litbuny Jos
logic, product experience, and technical execution. il ddiilly kel &y2g (5ylaidll slarallg
Venture Thinking Product Delivery Confidentiality
Opportunity framing, strategic logic, venture Experience design, engineering, integrations, Sensitive concepts and product logic remain
narrative, and roadmaps. quality, and launch. protected by default.

(0K}



THe rikrMoo

TECHNOLOGY VENTURE & INNOVATION STUDIO

CAPABILITIES

One connected system from first thought to real

product.

01 Venture Architecture

Opportunity discovery, concept framing,
business model logic, validation plans, and
strategic narratives.
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04 - Product Engineering

Applications, platforms, APIs, dashboards,
integrations, cloud delivery, testing, and
deployment.
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02 - Al & Intelligent Systems

Al workflows, knowledge systems, automation,
decision support, analytics, and responsible
controls.
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05 - GovTech & Transformation

Human-centered service redesign, workflow
digitization, interoperability, and governance-
ready foundations.
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03 - Digital Product Design

Product strategy, UX, service design, Ul
systems, prototypes, and cinematic digital
experiences.
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06 - Launch & Evolution

MVP scope, launch readiness, analytics,
feedback loops, product roadmaps, and scale
planning.
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TECHNOLOGY VENTURE & INNOVATION STUDIO

VENTURE ARCHITECTURE

Make the opportunity
coherent before making it
expensive.

We turn early ideas and complex challenges into a
defensible venture thesis: the right problem, user, value
proposition, operating logic, validation path, and
product direction.

Opportunity Discovery Concept Framing Business Model

Validation Roadmap Strategic Narrative Partnership Direction
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TECHNOLOGY VENTURE & INNOVATION STUDIO

Al & INTELLIGENT SYSTEMS

Intelligence designed
around real work.

We do not add Al as decoration. We identify where
intelligence can improve a decision, retrieve knowledge,
reduce manual effort, detect patterns, or make a service
more responsive.

o Al opportunity mapping

o Agentic and automated workflows

» Knowledge retrieval and reasoning

» Decision-support interfaces

* Responsible access and control models
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TECHNOLOGY VENTURE & INNOVATION STUDIO

PRODUCT DESIGN & ENGINEERING

The experience and the
technology evolve
together.

We define what the product should do, how people
should move through it, and how its technical foundation
should support reliability, integration, security, and
future growth.

e Product and UX strategy

« Information architecture and prototypes

» High-fidelity interface systems

» Frontend, backend, APIs, and integrations

« Testing, deployment, and technical hardening
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TECHNOLOGY VENTURE & INNOVATION STUDIO

GOVTECH & INSTITUTIONAL TRANSFORMATION

Redesign the service, not
only the screen.

Institutional products succeed when policy, roles,
workflows, information, and user experience are

considered together. We help shape secure digital
foundations around the complete service journey.

Our website and public profile intentionally do not disclose active
government-oriented concepts, proposals, or proprietary solution
logic.
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METHOD

A disciplined path through uncertainty.

o1
Discover

We map the challenge,
stakeholders, incentives,
constraints, data environment,
and existing alternatives.

02
Define

We clarify the problem worth
solving, target users, value
proposition, success measures,
and strategic boundaries.

03
Design

We develop service logic,
product flows, information
architecture, interface direction,
and interactive prototypes.

04
Build

We engineer the product in
controlled increments, integrate
the required systems, and
maintain quality gates.

05
Validate

We test usability, product
assumptions, technical
behavior, and operational
readiness before broader
release.

06
Launch & Evolve

We support launch,
measurement, learning,
iteration, and the next roadmap
based on real evidence.
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TECHNOLOGY VENTURE & INNOVATION STUDIO

FOUNDERS & MANAGING PARTNERS
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TECHNOLOGY VENTURE & INNOVATION STUDIO

ENGAGEMENT MODELS

Structured around the
outcome.

Venture Co-Creation

Strategic shaping, product creation, and a longer-term venture relationship.

Product Studio

Definition, design, engineering, and launch of a focused digital product.

Innovation Advisory

Opportunity analysis, product direction, venture architecture, and execution
roadmap.
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TECHNOLOGY VENTURE & INNOVATION STUDIO

START A CONFIDENTIAL CONVERSATION

Bring us the challenge.

You do not need a perfect brief or a finished product
concept. A clear challenge, opportunity, or ambition is
enough to begin.

+962 7 9910 5005

WhatsApp & Phone

@thefirmjo.lic

thefirmjo.llc - tareqgfayyad - mr.bushnaq
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Technology Venture & Innovation Studio
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